WORKING TOGETHER
STRATEGIC PLAN

Mission

Empowering confident, future ready learners and productive citizens

Vision Values
Students, staff, families, and our e Respect
community value District 62 as a high e Trust
quality, continuously improving school e Equity
district as evidenced by: * Collaboration

e (Competencies for College, Career and Life * Resilience L

Success o Accountablhty
e Safe, Engaged and Respectful Learning e Continuous Improvement

Environment
e Impactful and Innovative Teaching Practices
e Engaged Families and a Connected Community
e (Coherent, Resourceful School System

Strategic Plan Goals

Goal 1: Student Growth and Achievement
Engage all students in learning that leads to academic growth, achievement,

and readiness for high school, college, career, and life.

Goal 2: Learning Environment
Provide personal support to each student to develop the skills and confidence

to be self-sufficient learners.

Goal 3: Work Environment

Provide personal support to each staff member to develop the skills and
confidence to be innovative, exemplary, and visionary leaders of the district
and their profession.

Goal 4: Family and Community Connections
Engage families and the community as partners to support student success.

Goal 5: Resources
Eftectively, efficiently, and equitably manage the district’s facilities and
financial resources.

Adopted by the Board of Education: June 2018





